Kent Recycling Sub-Committee
April 16th, 2009
Special Meeting Minutes 
 
 
The Kent Recycling Sub-Committee met on April 16th, 2009 at 7:30pm in the Kent Town Hall.  Those in attendance were: Vince LaFontan, Ken Cooper, David Dunleavy and Dolores Schiesel.  There was no public comment.   The sub-committee began by discussing the information gathered by sub-committee members on Kent Recycling since the last meeting.  D. Dunleavy provided a copy of a transfer station attendant's job description that is used in Danbury for the committee's reference when developing a job description for the Kent Transfer station attendant.  He also stated that he has given other recycling reference information to sub-committee member Chris Garritty, who unfortunately had a conflict and could not make this meeting.  The sub-committee then reviewed information provided by committee member Matt Starr on comparative recycling organizations in the State of Connecticut and on the Town of Kent's reported recycling and MSW records from the past 4 years.  Sub-committee member Ken Cooper presented the committee a draft document describing Kent's current relationship with recycling organizations and a review of the current amount of waste and recyclables that Kent produces.  The sub-committee thanked Ken for his extensive research for this draft document and discussed how the draft could be modified to act as the sub-committee's report to include any sub-committee recommendations.  
The sub-committee then had an in-depth discussion about the Housatonic Resource Recovery Authority with Kent's appointed representative to HRRA, Dolores Schiesel (it should also be noted that the sub-committee had invited the HRRA Director, Cheryl Reedy, to attend this meeting, however Ms. Reedy had responded that she was unable to attend, but would be willing to attend in the future).   Following the discussion the sub-committee thanked Ms. Schiesel for her dedicated work in this important area. 
The sub-committee then began discussing it's next steps, including it's final report and recommendations.  Committee members discussed the two committee goals from the Board of Selectman: To increase recycling in the Town of Kent and To make the Transfer Station Self-Sustaining.  The following points of consensus were developed during this discussion:  The sub-committee still needs to gather more information on the recycling practices of businesses within the Town and will develop a short survey to gather this information for it's next meeting (Selectman Vince LaFontan will work with HRRA and the Kent Board of Selectmen to accomplish this task).  The sub-committee will add on to the draft document created by K. Cooper and include the following recommendations to the Kent Board of Selectmen:  A new recycling "contract" (being developed by sub-committee member Chris Garrity) should be used outlining the rules of usage of the Kent Transfer station and the consequences of improper usage (i.e. revocation of permit if the Transfer Station Attendant finds a permit-tee is not recycling).  A job description should be created for the Kent Transfer Station Attendant empowering the attendant to in-force all rules and regulations.  To  support the Transfer Station Attendant's enforcement work, the sub-committee recommends mandated the use of clear plastic bags.  Proper signage should be placed at all receptacles at the new transfer station. 
Finally, the sub-committee discussed  strategies for making the transfer station self-sustaining.  After review of the "actual" budget numbers from the past few fiscal years, the committee discovered that the current transfer station revenue-to-expenses ratio was very low. (The current transfer station operation is almost self-sufficient now).  Committee members felt that the new transfer station compactor may actually reduce the over all costs, thus allowing for a flat budget to be worked with for the next fiscal year, even though there may be additional costs associated with the stations operation ( i.e. electricity for the compactor, etc.).  It was also the consensus of all sub-committee members present that there is not sufficient evidence that additional attendants at the new transfer station are warranted. 
Following the above discussion the sub-committee decided to proceed with it's information gathering and work on it's report and recommendations draft document.  A meeting will be set after the Kent Business recycling survey has been completed. 
No action was taken.  The meeting ended at 9:30pm. 
Respectfully submitted, 
Vincent D. LaFontan, Selectman 
For the recycling sub-committee 
 
